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1. Project activitics and outcomes

a Describe the project outcomes.

| Relevant stakeholders in the Republic of Zambia are aware of their responsibilities and options for !

| establishing and maintaining a national control list to fulfil obligations in accordance with Article 5
| of the ATT.

|

|

A draft national control list of military goods has been prepared and is ready for adoption as a

| schedule to be attached to the National Conventional Arms Control Act, which is in preparation.

 The project complemented the efforts of the European Union Arms Trad

e Treaty Outreach Project
| (EU ATT OP) thanks to excellent coordination and efforts to prevent dupl

ication of activities.

The Republic of Zambia shared the results of the experience of preparing a national control list to
fulfil obligations in accordance with Article 5 of the ATT with other s
observers and interested stakeholders via an intervention durin
meeting for the sixth conference of states parties to the ATT
the meeting in February 2020 of a written
establishing a national control list”.

tates parties, signataries, |
g the first preparatory committee
(ATT CSP6) and the dissemination at
“lessons learned document on Zambia’s experience of !

b Describe how the project has assisted your implementation of the ATT.

E The preparatory consultations between the Small Arm
' point of contact enabled the design and delivery of th
. and maintain Zambia’s ATT national control list”

i 2019. 1t brought«tpﬁethemhe-relavan
. MRS DIFZAMBIA
MINISTICY WEDEFENCE
: ey

s Survey and the Republic of Zambia’s ATT
e “Workshop to build capacity to establish
» which took place in Lusaka during 6-8 November |
keholders needed to draft Zambia’s national control list. |
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The national control list had been identified during the implementation of the EU ATT OP
roadmap as a key “missing” element of the Republic of Zambia’s regulatory framework for
effectively implementing the ATT. As a result of the workshop, a draft national control list is ready
for adoption and two clear options were identified for adopting the control list: 1) include the
national control list of military goods as a new schedule in an amended Anti-Terrorism and Non-
Proliferation Act and/or 2) include the national control list of military goods as a schedule for the
National Conventional Arms Control Act, which is under preparation. The Republic of Zambia has

determined that the national control list of military goods will be attached as a schedule to the
National Conventional Arms Control Act

C List all States that benefitted from the project.

Republic of Zambia. States that participated in the February 2020 preparatory committee meeting
for the sixth conference of states parties to the ATT (ATT CSP6).

d Were all the project activities as specified in the Project Schedule (see Annex G)
completed?

Yes No []

If no, explain why and describe any problems, constraints and difficulties experienced in
implementing the project.

Yes, all project activities were completed. The main problems and difficulties for project
implementation related to the requirements of the ATT Secretariat’s interim report, as not all
payments had been recorded by the reporting deadline and the Small Arms Survey did not expect
such an intrusive and time-consuming process for an interim report.

The Small Arms Survey appreciates the flexibility of the ATT Secretariat regarding the submission
of the final report. The date for submission set by the ATT Secretariat does not allow the Small
Arms Survey to report on all expenses for the second quarter of 2020.

Project progress must be indicated against the Project Schedule (see Attachment 1). Please
indicate the Status of all activities highlighted in YELLOW in the Project Schedule. Please also
include comments where you think appropriate (e.g. to explain why certain activities have not
been completed an time).
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What recommendations would you make in this regard?

The ATT Secretariat should reconsider the administrative burden for implementing partners for
projects that are of a relatively small-scale.

How would you rate the relevance of the project (was the project suited to existing
priorities and palicies of the benefitting State(s))?

Not relevant at all Not very relevant Moderately Relevant Very relevant
relevant
a a 0 O X

Explain your answer:

This project enabled the Republic of Zambia to prepare a national control list to fulfill its ATT
obligations. The Small Arms Survey project team presented a series of options for key
stakeholders in the Republic of Zambia to implement ATT provisions regarding the national
control list, as well as a range of international good practices to be considered. This project has

therefore been very relevant for the Republic of Zambia’s efforts to effectively implement the
ATT.

f How would you rate the effectiveness of the project (to what extent has the project
attained its stated objectives)?
Not effective at all | Not very effective Moderately Effective Very effective
effective
g O a O X

Explain your answer:

The materials prepared by the Small Arms Survey project team for the ATT VTF workshop, which
was organized back-to-back with an EU ATT OP workshop on the identification of items to be
included on national control lists, provided very effective for enabling the Republic of Zambia to
prepare a draft national control list to fulfill ATT obligations. The project built the necessary
capacity and provided sufficient technical knowledge to fulfil the aim of ensuring that the

government of the Republic of Zambia can establish and maintain a national control list in
accordance with the provisions of the ATT.

B

How would you rate the efficiency of the project (to what extent were the project results
attained on time and within budget)?

Not efficientatall | Not very efficient Moderately Efficient Very efficient
efficient
O O O a X

Explain your answer:
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As shown by the final financial report, the project’s outputs and outcomes have been delivered in
accordance with the project schedule and for a total that is just above the projected expendit}Jre.
The difference of USD 80.39 is covered by the Small Arms Survey. The additional costs for project
implementation are because of unplanned time spent on responding to ATT Secretariat requests
for additional information and grant management processes.

h Please describe the impact of the project (i.e. the positive or negative changes or effects
that the project results have on the surrounding circumstances).

The expected impact of the project was that “Zambia will have the necessary capacity and
procedures in place to establish and maintain a national control list that complies with ATT
provisions”.

The project has helped to increase the knowledge of key stakehalders in the Republic of Zambia
on ATT obligations regarding items to be included in the national control list, as well as good
international practices with regards to establishing and maintaining a national control list.

As a result of the workshop, the Republic of Zambia has prepared a draft national control list of

military goods to be attached as a schedule for the National Conventional Arms Control Act (being
drafted during in 2020-21).

The workshop also provided a space for discussion on further work to be undertaken within the
Republic of Zambia to determine items to be included in the national control list of military goods
that are not currently reflected in multilateral control lists. Therefore, the workshop not only
enabled the Republic of Zambia to establish a national control list but laid the foundations for

further work to maintain and develop the control list in accordan

ce with national security policy
interests.

i How would you rate the sustainability of the project (to what extent ¢
benefits continue after the project has finished)?

an the project

Not sustainable at Not very Moderately Sustainable Very sustainable
all sustainable sustainable
O 0 0O a X

Explain your answer:

As noteq above, the project ha s that will beutuhzedby theRepubhc “
of Zambia to put in place a nati i ili '
obligations.
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The national control list of military goods will be attached as a schedule to the National
Conventional Arms Control Act — the Republic of Zambia has applied for VTF support to finalize

the Act and related regulations and schedules. Therefore, the work for the 2019-2020 VTF project
will be utilized for the 2020-2021 VTF project.

The experience of establishing a national control list of military goods has been shared with other
states and interested stakeholders via interventions during the first prepcom for CSP6 and a
written “lessons learned document on Zambia’s experience of establishing a national control list”.

It will also be shared via outreach activities with other states seeking to put in place a national
control list to implement the ATT.

2. Final expenditure report

Please complete the Worksheet titled ‘input’ in the VIF Expenditure Template — Final Report
(Zambia (1)} in Attachment 2.
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